Denmead Striders Running Club

Committee Meeting

Date: 10" April 2018
Location: Silvester Road, Waterlooville.

Present Apologies
Terry Aked Sarah Heard
Tracey Crank Lee Weeks
Stuart Hoare Martin Shaw
Julia Revill Gary McCawley
Clare Welch Lisa Guile
Paul Welch Graham Clarke
Richard Gray
Mel Hunt
Kirsty Bailey

1. Committee Meeting.

1.1 Club Chairman

The Chairman reported - There is not much for me to say so soon after the AGM &
awards night, other than to thank everyone that turned up. I hope you all enjoyed the
evening, it would be nice to see even more members attending next year.

We have now returned to the lanes of Denmead and I'd like to thank Gary McCawley for
producing the Summer training schedule which I'm sure will be well received.

I would also like to wish everyone attempting a marathon in the coming weeks the best
of luck, and congratulate those who completed the distance this past weekend.

1.2 Vice Chairman

The vice chairman was unable to attend and had nothing to report.

1.3 Club Secretary

Matters Arising from 16" January meeting:

Revised membership form: After some discussion it was agreed that members would be
asked to complete a new form each year so that we could ensure we kept personal
records up to date. ACTION - Stuart Hoare to reword the form to comply with GDPR.
Constitution Changes and Data Protection Policy: These have been reworded following
changes agreed at the AGM. After the meeting these were published on the club website.
Deposit Account: ACTION - Stuart Hoare to look at possibility of having a deposit
account for excess funds.

Men’s D Team: ACTION - Martin Shaw to register when appropriate.




1.4 Club Treasurer

The accounts are appended. Bank balance is currently £4,542.39 after the costs for the
awards night had been considered. Expected expenditure will be for additional coaching
courses and the agreed donation to the Scouts.

1.5 Membership Secretary

116 members were registered with EA on 1t April. Members paying directly to the bank
is generally going well but the importance of membership forms was stressed to ensure
funds are matched with members. Once members have received email confirmation from
EA we will test to see if they have to complete the online registration for them to show
against our membership figures.

1.6 Club Captains

Ladies: Kirsty Bailey reported that Eastleigh had been postponed due to the snow. The
results from Salisbury had not been updated on HRRL but we had 8 ladies competing, so
2 full teams so should be a good result.

Men: Martin Shaw was unable to attend but Kirsty reported that there were 16 men
competing in Salisbury with Julian Manning coming second and some other good
performances.

1.7 X-Country Representative.

Paul Welch reported that Bob Ayer is stepping down from the Southern Counties Cross
Country League and was looking for a replacement.

There will be a meeting on 30" May to confirm fixtures for the next season. Basingstoke
were looking to host the first race on either 21 or 28" October but 21 clashes with GSR
and 28" is only 2 weeks before QE country park. ACTION - Paul to confirm once dates
agreed.

1.8 Striders League.

Graham Clarke was unable to attend but reported that following the Salisbury 10 mile on
Sunday, the current top players in the League are as follows

LADIES

5 Suzanne Richardson 68 pts
4t Clare Welch 70 pts
3 Kirsty Bailey 84 pts
2 Lisa-Marie Peckover 86 pts

1t Liz Steward 107 pts



MEN

5 Paul Welch 85 pts
4t Brian Harris 92pts
3 Gary Armstrong 94 pts
2 Matt Cheyney 96 pts
1t Rob Wilson 98 pts
1.9 Social.

Lisa Guile was unable to attend but sent the following points;

The Xmas party date of 7th December has been confirmed & booked with RNA club.
There is nothing to pay as we have a trusting relationship with them now and so they
will just need £100 on the night. Would someone please post this date on the website
and Claire, would you mind just posting the date in the next newsletter so people can
pop it on their calendars. I will also post a note on FB. ACTION - Clare to advertise on
web site and newsletter.

The first Striders Rounders evening will be on Friday 25th May assuming this doesn't
clash with one of Lee's drinks/curry evenings. Just let me know if that's the case,
otherwise if all are agreeable, can I ask for the date to be put on the website (6:30pm at
King George Playing Fields, Denmead/Drinks at White Hart after). Also Claire can you
please pop a note in the next newsletter and Terry, when you feel it's appropriate nearer
the time, would you please announce it on Wednesdays. Once you've agreed the 25th
then I'll put a note on FB also. ACTION - Terry to check dates with Lee and confirm to
Lisa. Clare to advertise on website and newsletter.

1.10 Publicity Officer

Nothing to report.

2.0 Coaching.

Gary McCawley was unable to attend and had nothing to report.

Julia Revill confirmed that the new schedule had been published and well received. The
date for the 10k endurance session had been changed as it clashed with the Hayling 5.
Julia asked that coaches help with the handicap session when able.

3.0 Club Kit.

Online shops are working well. One member had asked for ladies t-shirts but we would
have to order 10. It was suggested that some ladies were wearing small men’s t shirts or
children’s sizes.



4.0 Members Representatives.

Richard Gray asked that the minutes include action points.

5.1 Website admin: There was a discussion about responsibilities for posting
information on the club website as this needs to be done in a timely way, especially
things like time trial or handicap results. It was agreed that Clare was doing this well but
she should be supported by various other committee members providing her with
information. It was agreed that the following members would provide information;

Lee Weeks, Lisa Guile - social events and curry nights

Tracey Crank — details of other local races emailed from outside sources
Club Captains - HRRL races

Paul Welch - Cross country races

Julia Revill = Time trial and handicap results

Graham Clarke - Striders League

Next Meeting
10" July 2018.



Denmead Striders

Income & Expenditure Summary for Committee Meeting

Subscriptions, received

Less Paid to England Athlétics

Other Income:
Great South Run
Easy fundraising
Others

Interest received

NET INCOME AVAILABLE TO CLUB
Less Expenditure

Affiliations

Equipment

Sundry expenses

Transport for Ryde Road Race
Other Costs

Awards night, Xmas & other events
Coaching courses

Operating Profit / (Loss)

Denmead 10K (to date)

Bank Balance at

Bank Balance at

51.91

100.00
136.94

175.08

1,120.55

1,532.57

01 January 2017

05 April 2018

£
2,867.00

(1,866.00)

1,001.00

51.91

1,052.91

1,532.57

(479.66)

(479.66)

5,022.05

4,542.39






	1.7 X-Country Representative.

